"""" International Right of Way Association

|[CHAPTER REPORT FORM|

PLATTE RIVER CHAPTER # 78

(Chapter President - Please prepare this form for the scheduled Region Forum and bring enough copies to
distribute to each Chapter within your Region, the Region Chair, Vice Chair and Secretary and the IEC
representative.

MEMBERSHIP:
Current Paid: 115

Net gain since last forum (circle one): 4

SR/WA /CERTIFICATION PROGRAMS:
SR/WA'S: 20 Candidates: 5
SR/WA Recertification’s;___ 3

Members with Certifications: _6
EDUCATION COURSES:

Courses presented since last forum: 4
Seminars presented since last forum: 1

Courses scheduled in 2006: 8
Courses scheduled in 2007: 7 + SR/WA Exam Study Session

Courses scheduled in 2008: 8

International Right of Way Association, Pacifica Harbor Business Center, Suite 220, 19750 So Vermont Avenue,
Torrance, California 90502-1144. Tel: (310) 538-0233 Fax: (310) 538-1471
Web Site: http://www.irwaonline.org



FINANCES:

Year-end Balance: $ 26,807.61 (Prior FY)
Annual Budget: (Income) $ 63,750 (Expense) $ 60,825 (Current FY)
Income Year-To-Date: $ 5,420.05 Expense Year-To-Date: $ 6,085.21

Checking Account Balance: $ 25,976.14 (As of: April 14, 2006)

Total Cash On Hand: $25,976.14

CHAPTER MEETINGS:

Number per Year: 4 Day or Evening Meeting: Day
Average Attendance: 30-40 at Satellite Locations: N/A
Non-member Attendance: 2-3

Successful Programs and Topics of Special Interest: Major Byron Tuma of Nebraska State Patrol did
a presentation on the state of Homeland Security in Nebraska.

EXTRA CHAPTER ACTIVITIES AND/OR SOCIAL EVENTS:

Our last chapter meeting was held at Mahoney State Park

Comments:

This venue provides a neutral site for Chapter members from the Omaha and Lincoln, NE., metropolitan
areas.

CHAPTER EXECUTIVE BOARD MEETINGS:

How Often? Quarterly, (As Needed)

Are the meetings well attended? Yes

Comments:
These meetings are very helpful in administrating the chapter business and appear to solidify the
camaraderie of the board members.
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CONFLICT-OF-INTEREST POLICY STATEMENT:
All Chapter Officers have signed the Policy Statement and a copy is filed with the Secretary.

(A)  Without Exception CAP (Initial Here)
(B)  Except as disclosed below (Initial and provide statement (S)
GOALS CHAPTER IS WORKING ON FOR THE CURRENT YEAR:

1). Marketing programs to increase membership with special emphasis on younger members
2). Getting more members designated with SR/WA designations

To what degree has your chapter attained these goals?

1). Several members have received their SR/WA designation and several more are submitting their
applications

NEW IDEAS, SUCCESSES, RECOMMENDATIONS TO SHARE WITH OTHERS:
Chapter 78 recently made a donation to the Hurricane Katrina Relief Fund.

Chapter 78 is currently using an E-mail Marketing Plan for upcoming courses. E-mail information has
been provided by International.

OUR CHAPTER IS HAVING THE FOLLOWING PROBLEMS:
Getting the younger generations interested and involved in the organization

Securing enough attendees to IRWA courses to justify presentations. (Results in cancellation of
presentations)

We need help solving these problems from:

Other Chapters in this Region
Region Officers

International Executive Committee
International Headquarters Staff

HEK K

OTHER CHAPTER QUESTIONS, COMMENTS, RESOLUTIONS, ETC.:

Chapter President: James J. Shotkoski, SR/WA

Signature: Date:
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