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INTERNATIONAL RIGHT OF WAY ASSOCIATION

CHAPTER REPORT FORM

CHAPTER NO./NAME / LOCATION

Chapter 41, Sprit of the Heartland, lowa

CHAPTER INITIATIVES / SEMINARS / PROJECTS

Providing programs at meetings to draw members, including the possibility of using
video conferencing for the speaker.

Personal Property vs Real Property at March meeting.

Property Acquisition in Response to Disasters a June meeting.

CHAPTER GOALS FOR THE YEAR

Provide four “Best Practices”, short educational seminars, one per meeting.
Reach and maintain 80 members

Rewrite bylaws to conform to International model

NEW IDEAS FOR MEMBERSHIP RETENTION AND GROWTH

Find “new” people to serve as Committee Chairs, including presidential dollar
“incentive”

Create an employer of the year award

Returning to one year terms for Officers

Considering new meeting times

Vote to retain the $50 “attendance drawing” at meetings

Changing fiscal year to improve attendance at annual meeting

RECOMMENDATIONS TO SHARE
The use of a “Best Practices” topic seemed to help attendance at March meeting

CHAPTER NEEDS
New members and ideas to get them.



