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Hopefully everyone is enjoying winter. Some of our members probably feel they have been living in a “snow
globe”. For me | try to keep it positive and consider February early spring! Speaking of spring, the Spring Forum
is early this year. | hope many of you can attend on Thursday and Friday, March 3" & March 4" in Deadwood,
SD. See the details at www.irwaregion3.org. We will have a couple special guests at the Spring Forum. Daniel

Stekol, Business Development Officer from IRWA Headquarters will be joining us. The focus of his topic will be
Member Campaigns. Also Mary Anne Marr, SR/WA will be visiting from Michigan as she is running for
International Secretary.

The Region Chair/IEC meeting is February 19" & 20" in Los Angeles. We'll be briefed on the latest IRWA
updates and details for any potential bylaw amendments. I’ll be prepared to share these with you at the Region
Spring Forum.

This year’s Annual Conference is in Atlanta scheduled for June 12-16, 2011. Register by March 25, 2011 for
significant savings on registration.

Congratulations to our Chapter Professionals of the Year!

e Chapter 5 — Matt Armfield, R/W-NAC

e Chapter 20 — Debbie Tyler, R/W-NAC

e Chapter 37 — Matha Scott, SR/WA

e Chapter 41 — Joe Anderson, SR/WA, R/W-AC
e Chapter 72 — Kenn Haugen, SR/WA

e Chapter 78 — Brent Lundgren

The choice for Region Professional of the Year will be difficult. We wish you all the best. The winner will be
announced at the Spring Forum.

Lou Ann Dollar, Chapter 37, Joe Anderson, Chapter 41 and Chris Pawloski, Chapter 78 announced their
candidacy for Region 3 Secretary/Treasurer. All three candidates have been very active in their chapter. The
Chapter Directors should be sure to meet the candidates before casting a vote. | know all the candidates and
believe any one of them will do a great job in representing Region 3. Mike Murray, SR/WA announced that he
will run for Region 3 Vice-Chair and Randy De George, SR/WA announced his candidacy for Region 3 Chair. | ask
for your support with both Mike and Randy.


http://www.irwaregion3.org/

As Region 3 Chair, this is my last Region 3 newsletter article. | cannot believe how fast the last 6 years of service
has gone for me. | want to thank Randy and Mike for supporting me over the past couple years. |also
appreciate all of the Region 3 members that I’'ve had the experience of working with during my tenure. I've
made so many friends. As luck would have it, the City’s 2008 flood brought with it an enormous amount of work
for me. Being a region officer is a large commitment of personal time. | could not have made it through the last
2 years without Randy, Mike and all the support of the Region 3 members. | hope to stay involved at a regional
level in the future so that | can contribute to the Region what was so graciously given to me. Thank you!

Let’s have a great 2011!

Respectfully,

Rita Rasmussen, SR/WA, RW-NAC
Region 3 Chair

Region 3 Vice-Chair Randy De George, SR/WA, R/W-NAC, reports that the Region Vice-Chairs have been having
monthly webinars with HQ and also inviting Chapter Presidents, Education Chairs, and Professional
Development Chairs to attend. These webinars focus on Chapter Best Practices and the Education Courses that
are being held not only by the Region chapters, but also throughout the Association. This is a way for HQ to
keep informed of what others in the Association are doing right and how maybe others can benefit from these
discussions. HQ has also launched an electronic roster for course coordinators to use to keep track of course
attendees information and gives HQ and the Chapters a database so that they can be contacted in the future
when sending out course offerings. There is also a competition underway by chapters to see who has the
biggest course attendance by percentage of their membership. This is broken out into 4 categories of Chapters.
They are Mega Chapters with 200 + members, Large Chapters with 100-199 members, Medium Chapters with
50-99 members, and Small Chapters with under 50 members. The prize for who has the biggest percentages in
each of the 4 categories will receive an all expenses paid registration to attend the Atlanta conference to be held
in June of this year. They will be invited to share their success stories together in a round table setting for
leadership in the Association at the conference. So, you chapters in the Region get busy holding courses!
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2011 REGION 3 SPRING FORUM

March 3 and 4, 2011
HOSTED BY THE DAKOTAS CHAPTER 72 in Historic Deadwood, SD

Holiday Inn Express @ 22 Lee Street
& Gold Dust Gaming @ 688 Main Street
Deadwood, SD 57732
www.golddustgaming.com

e Monday, February 28 — Thursday, March 3
Course 100 - Principals in Land Acquisition — This 32-hour course will be facilitated by IRWA Life Member of

Chapter 24 and Chapter 72 member, Ted Williams.

e Thursday, March 3
Chapter 72 Welcome Reception — Banquet - Basket Raffle - Live Auction
Savoy and Mystic Rooms — (basement of Holiday Inn Express) —Social Hour -5:30 PM Banquet — 6:45 PM Don’t
forget to bring those quality items for the auction. Proceeds go to the IRWA Education Fund.

e Friday, March 4
Chapter 72 meeting - 8:00 a.m. — 10:00 a.m.

Region 3 Spring Forum - 10:00 a.m. — 4:00 p.m.

Blocks of rooms held until February 14 ($59 + tax) at the following locations: *Holiday Inn Express (605-578-3330) Sun.
night (2/27) thru Thursday night (3/4)
Four Aces Hampton Inn (605-578-1893)  Thursday night (overflow)
The Mineral Palace (800-847-2522) Thursday night (overflow)
Must mention IRWA to receive the discounted rate of $59+tax.
*20% discount off regular rate for Friday and Saturday (5189 + tax) based on availability - need to request when making
reservation.
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Meeting Minutes
IRWA Region 3 Fall Forum
Friday, October 1, 2010
Renaissance Airport Hotel
St. Louis, MO

Meeting called to order at 8:30 a.m., by Rita Rasmussen, SR/WA, R/W-NAC, Region 3 Chair.
Welcome Remarks were given by Lou Ann Dollar, SR/WA, Chapter 37 President
Introductions were given by attending members.

Roll Call was taken and all chapters were represented with their Directors.

Region Secretary/Treasurer Report: By Mike Murray, SR/WA, R/W-NAC

The minutes from the 2010 Region 3 Caucus in Calgary, AB were brought forward for approval with a
motion to approve by Paul Blees, SR/WA, R/W-NAC and a second by Jake Farrell, with the motion carrying. The
updated treasurer’s report was brought forward for approval with a motion to approve by Don Corrigan, SR/WA,
R/W-RAC and a second by Joey Kramer, SR/WA with the motion carrying.

State of the Association (Talking Points): Rita Rasmussen, SR/WA, R/W-NAC

The International Governing Council (IGC) became effective 7/1/2010. All Region Chairs now have a
voice and a vote along with the IEC on association matters. Annual Education Conference attendance was up
along with revenue. An external auditor says that IRWA is doing better than most other associations. IEC is
looking to plan a quality education summit using only quality facilitators and information. IRWA has been
approached by Great Britain for educational opportunities. Discussions are taking place on whether or not all
members taking classes for recertification should also be taking the exams. IRWA is considering doing away with
Public Real Estate Symposium and bringing back the Federal Agency Update. Membership renewals have been
sent out and IRWA is focusing on retaining current members along with bringing on new members. Be sure to
take advantage of the chapter tool kit. Website is being revamped to a more professional level. QuickBooks will
be discontinued at the regional level as the regions will go back to Excel Spreadsheets. Feb. 11 & 12, 2011 will be
the next joint IEC and IGC meeting.

A task force has been put together to look at position descriptions for Region Chairs and Committee
Chairs. The following proposals are being discussed: 1) Region Chairs must now hold the SR/WA designation. 2)



Committee Chairs must now hold a certification or designation. These will probably be voted on at the next
Board of Directors meeting.

Transportation Committee Presentation: Chris Pawloski, SR/WA, R/W-RAC

Chris gave a presentation on the goals and objectives of the Transportation Committee. The committee
is focused on communicating at all levels, especially with the chapters since most new ideas come from that
level. Every chapter should have a Transportation Committee Chair. Committee is looking at providing
information to the chapters for inclusion into chapter newsletters and websites.

IRWA Leadership Institute Session: Rita Rasmussen, SR/WA, R/W-NAC

A 1 hour video was presented along with participants work sheets. Lots of good valuable information
was discussed by the participants during this session. Chapter leaders discussed best practices and a need to
provide training to their newer members. Participants also discussed: expectation of value and quality from our
members, chapters and region leadership; start thinking outside the box; stop procrastinating and get involved,;
hold members accountable for their duties and actions; a need for more credibility for employer support; more
recognition in the industry; and mentoring.

IRWA Generalist Career Path: Cynthia Gan, SR/WA Region 3 IPDC Representative

Cynthia showed a presentation that is currently on the IPDC website. New career path goes into effect
on 10/1/2010. The presentation touched on all 4 steps of the career path. There are currently 48 frequently
asked questions with answers on this new program. We need to get employers to buy into this new career path
so they can see the value.

Region Vice-Chair Report: Randy DeGeorge, SR/WA, R/W-NAC

IRWA will be hosting webinars every month on education. These will be of interest to Education Chairs,
PDC Chairs, and other officers. IRWA has identified five key factors that are crucial to Region and Chapter
Leaders when compiling their education plan for the coming year. Those five factors are:

e Travel Restrictions: 72% of right of way professionals only attend classes within their state/provincial
lines due to cost and time constraints. Thus these members rely on their local chapters to meet their
needs.

e Blended Learning Strategy: A balanced curriculum of offering beginning, intermediate, and advanced
classes is critical to each chapter’s success in this new economy.

e lLayered Marketing Strategy: Most right of way professional learn about upcoming classes through e-
mails by their local chapter. Thus this e-mail communication is having a strong impact and should use a
strong subject line to help gather attention.

e Employer Outreach: 66% of participants tuition is paid by their employers. Those chapters that have a
strong relationship with local employers also have the most successful classes.

e IRWA'’s Credentialing Programs: IRWA’s Credentialing Programs are the driving force behind the demand
for classes as well as membership retention.



Education Foundation (RWIEF) Update: Craig Poorker, SR/WA, R/W-NAC

Craig gave an overview of what the Foundation is, which included a history of the Foundation going back

to 1976, purpose of the RWIEF, a list of the Trustees, types of programs funded, new courses, revamped

courses, web based courses, and educational outreach & development. Craig also went over what each member
and the association as a whole gets back from investing in the RWIEF. Chapter 41 donated $500 to RWIEF.
Chapter 5 donated $100 to RWIEF in memory of Greg Labuck. Chapter 78 matched last year’s donation of $300.

Committee Trends and Issues: International Committee Representatives

Asset Management: Cynthia Gann, SR/WA

Committee had 9 members in attendance in Calgary and presented 3 breakout sessions. Committee is
currently reviewing 700 level courses. Committee has put out a new spring newsletter and a canned
presentation on “Disposing of Surplus Property”.

Environment: Craig Poorker, SR/WA, R/W-NAC

This committee seat was vacant and Craig Poorker volunteered to stay involved with this committee
until someone is found to assume this position.

Local Public Agency: Vacant

Rita Rasmussen, SR/WA, R/W-NAC is still involved as a member at large. Still need a Region 3 Chair for
this committee

Pipeline: Nancy Greer, SR/WA, R/W-NAC, R/W-AMC, R/W-EC

The Pipeline Committee has had 2 meeting since the last Forum. To become a member you must attend
2 meetings and then be voted into the committee. 90% of the members are from the Texas area.
Committee currently has a $6,000 budget. Committee has been asked to put together a Land Agents
Guideline Book, which is now in the works. Alan Wurtz, SR/WA has started a Young Professionals Group
for age 30 and under.

Relocation: Bob Merryman, R/W-RAC

The committee holds 3 meetings per year. Course content is a big subject at all meetings. A joint
presentation with the Environmental Committee called “Environmental Justice” will be held during the
2011 conference in Atlanta. To date, no one will respond to the RFP to revamp courses 503 & 505.
Survey: Chad Johnson

The committee is seeking to have survey booths at trade shows and conferences. Committee is currently
reviewing 900 series courses. Committee continues to pursue new surveying courses.

Transportation: Angela Lawson, SR/WA, R/W-NAC

Same as the Transportation Committee Presentation given by Chris Pawloski, SR/WA, R/W-RAC earlier.
Utilities: Missy Wurtz, SR/WA

Committee is looking for volunteers to write articles for the IRWA magazine and other outside
magazines. Trying to get railroad folks to attend Atlanta Conference.

Valuation: Joel Walker, SR/WA

No Report



Nominations and Elections: Nancy Halvorson, SR/WA, R/W-RAC

Nancy stated that this is now the time for nominations for Region Officers for the July 2011 — June 2013
term. Craig Poorker, SR/WA, R/W-NAC nominated Chris Pawloski, SR/WA, R/W-RAC for the position of
Secretary/Treasurer. Chris accepted. Nancy suggests that all chapters look into their membership for those
interested in Region positions now or groomed into the future.

Nancy briefly went over the upcoming International Awards. Region 3 has had Balfour nominations for
the last few years and she hopes to continue that streak. Other awards that chapters should take a strong look
at are Chapter of the Year, Employer of the Year (20 or fewer employees AND 20 or more employees),
Newsletter of the Year, and SARPA Scholarship which will again be $5,000. Nancy also said that the committee is
looking at a new award for Website of the Year.

Region Professional of the Year nominations are coming due and every chapter should have someone to
nominate.

Chapter Reports:

See Chapter Reports on line at www.irwaregion3.org for full detail.
Chapter 5: Paul Blees, SR/WA, R/W-NAC, Chapter President, reported that their chapter has completed
switching from a calendar year to a fiscal year. A major goal is to increase membership. The chapter has

6 new members which brings the total membership to 90. Chapter needs ideas on how to increase
course offerings and attendance. Matt Armfield is the Chapter 5 Professional of the Year.

Chapter 20: Jason Alt, Chapter President, reported that they held a Public Utilities Seminar which was
very successful. The chapter started a memorial fund in honor of Gary Ostrom, SR/WA to assist with
IRWA education. The chapter’s installation ceremony was held along with the 2" annual golf
tournament. No Professional of the Year chosen at this time.

Chapter 37: Lou Ann Dollar, SR/WA, Chapter President, reported the chapter has offered several
courses this year. The successful Fall Forum was coordinated by Angela Lawson, SR/WA, R/W-NAC. A
major goal for 2010 is to increase membership by 25% which may be difficult given the economy.
Another goal is to have a speaker at every chapter meeting. Chapter needs to have more employer
support. No Professional of the Year chosen at this time.

Chapter 41: Don Corrigan, SR/WA, R/W-RAC, Chapter President, reported that they have formed a
committee to put on a small best practices seminar. The chapter received a proclamation from the
Governor of lowa recognizing October as IRWA month. Joe Anderson is the Chapter 41 Professional of
the Year.

Chapter 72: Ron Golden, Chapter President, reported that the 2011 Spring Forum will be held in
Deadwood, SD. The 2010 goal of increasing membership by 5% did not happen. Chapter is working on a
detailed budget. The chapter website is nearly complete. Chapter is looking at starting to use web
conferencing for chapter meetings. Kenn Haugen is the Chapter 72 Professional of the Year.


http://www.irwaregion3.org/

Chapter 78: Jake Farrell, Chapter President, reported that the chapter has converted to the new fiscal
year. Goals going forward are membership retention and more active membership. The chapter is trying
to organize all the policies from past years. Membership currently stands at 109 members. Brent
Lundgren is the Chapter 78 Professional of the Year.

Other Business:

e Professional of the Year Candidates: Rita Rasmussen, SR/WA, R/W-NAC
See chapter reports!

e Chapter Assistances: Rita Rasmussen, SR/WA, R/W-NAC
There is $3,000 available per year for Region 3’s chapter. This is to help offset monetary losses in course
offerings. Region 3 has a history of not needing this assistance.

e Possible funding for Region 3 Sec/Treasurer Position: Rita Rasmussen, SR/WA, R/W-NAC
Employers are cutting back on funding due to economy. Chair and Vice-Chair are funded by
International to attend meetings, forums and annual conference. Secretary/Treasurer is a non-funded
position. Discussion took place on possible assistance to Secretary/Treasurer. Ideas are to possibly
increase chapter dues to create funding from Region 3, Chapter provide the funding, rely on auction
proceeds to provide the funding, no funding. Membership feels that International should provide this
funding, but not all Regions have a Secretary/Treasurer position. Region currently holds a large balance
of which a portion could be used for this funding or else donated to RWIEF.

e Coordinate Campaign for 2016 Host Bid for Omaha: Chris Pawloski, SR/WA, R/W-RAC
Omaha offers excellent opportunities for motivational speakers. We are looking at tough competition
with Anchorage and Virginia Beach. Rumors are that New Orleans may bid. We need to market the
Midwest and our Region. Region 3 will need a booth at the Atlanta Conference. Chris will have an
updated report during the 2011 Spring Forum in Deadwood, SD.

Upcoming Meetings: Rita Rasmussen, SR/WA, R/W-NAC
e Chapter Installations
Chapter 5: Was held in April and was effective July 1, 2010
Chapter 20: July 1, 2010
Chapter 37: Not sure
Chapter 41: Tentatively set for June 3, 2011
Chapter 72: 2012
o Chapter 78: 2012
e 2011 Region 3 Spring Forum
o March 4, 2011 in Deadwood, SD
o Flyer handed out

O O O O

e Annual International Education Conference
o June 12-15, 2011 in Atlanta, GA



Adjourn:

Motion to adjourn by Don Corrigan, SR/WA, R/W-RAC and a second by John Boheman, SR/WA, R/W-NAC with
the motion carrying.

Minutes submitted by Mike Murray, SR/WA, R/W-NAC
Region 3 Secretary/Treasurer
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BE SURE TO CHECK OUT THE IRWA REGION 3 WEBSITE FOR REGIONAL
EVENTS, COURSES, AND NEWS AT: www.irwaregion3.org

AND

IRWA MEMBER SERVICES CENTER WEBSITE FOR ASSOCIATION
EVENTS AND NEWS: www.irwaonline.org
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IRWA Region 3 Treasury Report
Region 3 Fall Forum, St. Louis, Missouri
Friday, October 1, 2010

BALANCE AS OF June 27, 2010 $5,076.83

Income
No transactions since June 27" report

Total Income: $0
Balance: $5,076.83
Expenses

No transactions since June 27" report

Total Expenses: $0

Net Profit/Loss SO

TOTAL BALANCE AS OF October 1, 2010 $5,076.83

Respectfully Submitted

Mike Murray, SR/WA, R/W-NAC
Region 3 Secretary/Treasurer



TIDBITS FROM THE TREASURER

The deadline for completion of your Chapter’s taxes is quickly approaching. Please complete and submit your
tax forms by February 15",

Region 3 taxes have been completed and submitted.
Chapter Treasurer’s should be keeping QuickBooks up to date for ease in completing your end of year taxes.

Chapter highlights within Region 3 can be sent to me at mmurray@bepc.com for inclusion in the next
newsletter and posting on the Region 3 website.

Please consider attending this year’s Region 3 Fall Forum in Deadwood, SD. You are sure to get a lot of useful
information from it and have a lot of fun at the same time.

KUDOS

Congratulations to the following 2010 Chapter Professionals of Year and best of luck in the Region
Professional of the Year voting:

#5 Matt Armfield, R/W-NAC

#20 Debbie Tyler, R/W-NAC

#37 Matha Scott, SR/WA

#41 Joe Anderson, SR/WA, R/W-AC
#72 Kenn Haugen, SR/WA

#78 Brent Lundgren


mailto:mmurray@bepc.com

2010 REGION SPRING FORUM PHOTOS
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50° Theme Participants

Good time had by all

Jake — Thanks for not letting that bar tip over!



Day at the Ball Park
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The perfect picture! Fine accommodations by Chapter 37



An afternoon of friendship and great food at Pappy’s Smokehouse in St. Louis, MO.



